Precedent at Stony Creek HOA

Board of Directors Meeting

Thursday, May 8, 2008

The meeting was called to order by John Musciano. In attendance were Fred Brooks, Judy Hershier, Marjorie Houdlieson, Earl Johnson and Shari. Kathy was unable to attend.

The minutes of the March 2008 meeting were approved. A motion to accept the minutes as read was made by Marjorie, second by Fred.

Committee Reports

Architectural Committee:  Mary Beth gave the report. Kathy was not present. A Homeowner wanted to install a 12 foot antenna on their roof next to the chimney. The Board discussed this and decided that it was not a good idea. Issues of insurance, liability and lightning were the main concerns. The same Homeowner also wanted to extend/widen their driveway and do the work themselves over an extended period of time. The Board discussed this and decided that a professional contractor should do the work in a condensed period of time. Issues of insurance, liability, irrigation, electric, and danger were the main concerns. A motion was made by Fred and seconded by Marjorie to require only professional contractors to do this kind of work. The Board passed it unanimously.

Old Business

A. Painting/Siding – Earl said that a contractor came out, inspected the homes that need repairs and bid on them; the cost of siding would be approximately $ 8,000 per unit; a 4-unit building would cost $ 32,000. That does not include paint. The problem is that the trim, etc. was built using pine which has warped and rotted, especially in areas were water accumulates. The Hardy Board (instead of Masonite) that the contractors want to use, would last forever. There was a lot of discussion about this. Since the cost is so high and could use up 2 months or more of HOAs fees, leaving nothing in reserve, the Board wants to consider other options. Earl will seek other bids.

B. Dates for the Trash Container & Pig Roast – these were changed from their original dates due to availability.

C. Homeowners’ List – there are still errors on the list which will be fixed including email addresses and the monthly HOA fee.

New Business

A. Accounting Procedures – Shari distributed the nine-page report she prepared about the condition of the financial statements. Earl will forward this to the current accountants. The Board has requested that a Cash Basis Financial Statement be prepared every month along with the current Accrual Basis statement.
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Financial Information

A. March & April 2008 Financials – were not discussed due to concerns about the usefulness of these statements in their current condition.

B. Delinquency – the Delinquency report was reviewed by the Board. Last meeting’s discussion about the length of time a homeowner’s delinquency should remain on the books and questions about the process and cost of collections prompted Earl to explain the procedures used to collect outstanding balances. Each delinquency was discussed. Some Homeowners simply refuse to pay, others are on a payment schedule and some are in foreclosure which involves banks and so on. The HOA Board can go as far as foreclosing on a Homeowner, but the cost might be prohibitive.

Other

A. Other Issues – the Board discussed the problem of homeowners leaving trash on their front porches instead of putting it in their garages; there is also a problem with homeowners putting their trash out on the curb on Monday night before 5:00 pm.

B. Tour – the Board took a tour of the buildings affected by the siding and paint problems and saw the crumbling retaining walls as well.

A motion was made by Marjorie to adjourn the meeting and was seconded by Fred.
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