Precedent at Stony Creek Homeowners Association

Board of Directors Meeting

March 8, 2007

Meeting Minutes

Meeting called to order at the Brook’s residence at 6:30 p.m. by President John Musciano.  Those members attending included Fred and Mary Beth Brooks, Judy Hershiser, and Kathy Palmtag.  Earl Johnson from Western States also attended.

Meeting minutes from the December 2006 meeting were discussed.  It was moved by Fred Brooks to approve the minutes as presented.  Second by Kathy Palmtag.  Motion approved unanimously.

No Homeowners attended the meeting.

Architectural Committee Report-Kathy Palmtag-It was reported that we had new window installations at two townhomes, a new front screen door at 6913 and a fence extentsion at 8648.

It was also agreed to purchase five more light fixtures to keep in storage just in case on is broken.  They will stored on property.

Old Business

a. Roof and Gutter Repairs-Old and rusted out gutters were replaced on several units by Adams Roofing over the past couple of weeks.  The roof at 9017 was also replaced by Adams Roofing.  The roof continued to leak around the chimney area and the wear and of the material needed to be replaced.  Flashing around the cricket area was also installed as was water and ice shield.

New Business

a. Audit-Potts and Company presented their engagement letter for the audit for 2006.  Cost is $1800.00 for audit and taxes.  Motion to accept this proposal by Fred Brooks and second by Judy Hershiser.  Motion approved.

b. Reserve Study-The board would like to estimate their reserve needs and conduct a study so they can be reasonably sure that the money they are setting aside will meet their needs.  Earl will begin the process of establishing figures for the study.

Items that will be identified for reserves will be roofs, siding, painting, asphalt repairs and concrete repairs.

c. Painting-We will obtain proposals on three buildings for painting and siding replacement.  We hope to conduct repairs and painting in late summer.

Financials:

The February month end financial was enclosed for the Board members to review as was the monthly delinquency list.  The delinquency list is improving each month.

Adjournment:  It was moved by Kathy Palmtag to adjourn the meeting.  Second by Fred Brooks.  The next meeting will be held in May.

